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The management plan for Wadi El-Hitan 

• proposed management plan was 

made by  WRPA staff and it should be 

activated by: 

• A main team work within wrpa. 

• A supervising committee within the 

NCS. 

• This plan could be summarized in: 

 



Attitudes___________________ 

1. Establishing a good track to WH. 

2. Closing all the entrances using  natural existences as 
mountain formations…etc. 

3. Establishing an administrative building, a parking place, a 
camping place, a wc. 

4. Establishing an open air museum. 

5. Establishing foot paths to the well-chosen fossil sites. 

6. To support the educational and communicational programs. 

7. To develop environmental tourist programs. 

8. To activate the scientific research locally and nationally. 

9. Build national team (vertebrate paleontologist and prepators) 

10. To establish a self mechanism to support the site financially. 

 

There should be a permanent presence within the area for 
its  management (supported by infrastructure, equipments, 
trained young people…etc.) through: 
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Essential Infrastructure 
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Police station 
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Parking Area 

 



Infrastructure established by using 

nature materials  
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Prepare the fossils in the open air museum  



Prepare the fossils in the open air museum  



Footpath tracks inside the valley 
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Information panels  
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Co operation nationally and 

internationally  



Excavation of the largest and most 
complete basilsaurus 



Photo 185 





Wadi El Hitan Team 





Building national team to restore fossils( local community) 



Basilosaurus after preparation (18m length) 



Du\ourdon Skelton )الول مرة بواسطة فريق عمل مصري)  



 اضخم حوت باسيلوسورس تم اكتشافة



1906اعادة اكتشاف حيوان الفيوم القديم الول مرة منذ   



اكتشاف بعض العينات الحفرية التي ستصبح مثار جدل 

 العلماء
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Fossil and climate change museum   



Fossil and climate change museum 
Wadi El Hitan Egypt  
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Future Plans 

Gara Natural and Cultural Museum  



Future Plans 

Gara Natural and Cultural Heritage Museum  



Wadi El Hitan expenditure  

The total spend on the general environmental protection in Egypt 

according to the official governmental budget from 2010 up to 2014 

is about 913.6 millions of U$ from which about 17.355 were spent 

on activities directly related to biodiversity conservation and 

management with a ratio of around 1.9 % of the net expenditure. 

With an annual per capita expenditure on all of the protectorates of 

less than LE 1 (around 1/8 U$). And 0.1 % spent on Wadi ElHitan  

The limited annual budget of NCS which is about LE 20 m (almost 

less than U$ 3 millions) is used with less than 60-75% Efficient. 

Except the last 2 years, the NCS budget was almost be deducted 

annually to cover some needs of other sectors and departments of 

EEAA.  



Wadi El Hitan expenditure  

0

1

2

3

4

5

6

0

2000

4000

6000

8000

10000

12000

14000

16000

2011/2012 2012/2013 2013/2014 2014/2015 15/16 (expected)

Donor support to biodiversity conservation (line) compared to those recieved by domestic 
and ODA U$ 

ODA Domestic Biodiversity support

 Donor support to biodiversity conservation (line) compared to those received by domestic 

and ODA for net environmental protection from 2011 up to 2015 U$ 



Collaboration with the local society 

• Using local community to work within the place 
as camel owners near the protected area and 
working members as well. 

• Training the local people on the handmade 
products to raise their standard of living ( 65 
families till now) 

• Giving lectures of the importance of the 
environment all over Fayoum. 

• Asking aid from local people through build 
working and training them on using old ways of 
building as using raw bricks 





















Wadi El Hitan Team 
Israa saber  
Abed elsameaa nada 
Bakry aboelharth 
Hussin ali 
Nasser mohammed 
Amro a mola 
Mahr radwan 
Ramdan ali  
Mohamed Sameh 
 
 

Thank You 
 شكرا ً
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 شكرا  


